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Net profit decreased 50.4% year on year, mainly due to the absence of special gains recorded in the first quarter of the 
previous year and the recognition of valuation losses on investment securities.Net Profit*2

3

Executive Summary of Financial Results for the First Quarter of the Fiscal Year Ending September 2026 

Both net sales and EBITDA increased, marking the launch of Gakken2027 plan

Net sales increased by 6.0% year on year, reflecting the consolidation of DTP Education Solutions JSC (“DTP”) as a subsidiary
in the Education domain, as well as the increase in the number of facilities and sustained high occupancy rates in the 
Healthcare and Nursing domain.

Consolidated Net 
Sales

EBITDA increased by 38.9% year on year, driven by operating profit growth.EBITDA*1

YoY ＋6.0％ YoY +85.7％ YoY +120.2％ YoY (50.4％)

(Figures rounded down to nearest unit)

48.71 1.20 1.16 0.4０3billion 
yen

billion 
yen

billion 
yen

billion 
yen

*1 Sum of operating profit, depreciation, and goodwill amortization
*2 Profit attributable to owners of the parent

Net Sales Operating Profit Ordinary Profit Net Profit*2

YoY ＋38.9％ 

2.39 billion 
yen

EBITDA*1

Overall operating profit increased by 85.7% year on year, mainly due to price revisions and improved return rates in Publishing,
cost reductions in the Classrooms Business, as well as cost reductions and steady performance in peripheral businesses in the
Group Homes for the Elderly with Dementia business.

Operating Profit

Ordinary profit increased by 120.2% year on year, driven by operating profit growth and improvement in equity-method 
investment losses recorded in the previous year.Ordinary Profit
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Review of Business Classification and Structure

1

Up to the fiscal year ending 
September 2025

From the fiscal year ending 
September 2026 onward

Education 

Domain

Classrooms 

and 

Learning 

Centers 

Business

Classrooms

Business
Operation of classrooms

Learning 

Centers 

Business

Operation of preparatory schools

Publishing and sales of learning materials for learning 

centers

Publishing 

and 

Content 

Services 

Business

Publishing

Services

Business 

Publication and sales of publications

Planning, production, and sales of textbooks and 

short-essay tutoring services

Content 

Services 

Business

Operation of e-learning programs for nurse training

Operation of online English conversation services

Operation of experience-based English learning 

facilities

Sales of corporate training contents and related 

services

Childcare 

and Early 

Childhood 

Business

Childcare 

Business

Development and operation of nursery schools, 

certified childcare centers, and after-school 

programs

Early 

Childhood 

Business

Planning, production, and sales of equipment and 

playground tools for kindergartens and nursery schools

Global Promotion of the Group’s overseas business

Healthcare 

and Nursing 

Domain

Elderly Housing Business Planning, development, and operation of elderly care 

service facilities, mainly serviced senior apartments

Group Homes for the Elderly 

with Dementia Business

Planning, development, and operation of elderly care 

service facilities, mainly group homes for people with 

dementia

Other Business Domain

Logistics business, operation of related systems, and 

contract services

Planning and development of digital products and 

support for the Group’s DX initiatives

Large 
classification

Medium 
classification

Individual business

6

Education 

Domain

Classrooms 

and 

Learning 

Centers 

Business

Classrooms

Business
Operation of classrooms

Learning 

Centers 

Business

Operation of preparatory schools

Publishing and sales of learning materials for learning 

centers

Publishing 

and 

Content 

Business

Publishing 

Business

Publication and sales of publications

Planning, production, and sales of textbooks and short-

essay tutoring services

Workforce 

Development 

and Language 

Learning 

Business

Operation of e-learning programs for nurse training

Operation of online English conversation services

Operation of experience-based English learning 

facilities

Sales of corporate training contents and related 

services

Kindergarten

and School 

Business

School 

Business

Planning, production, and sales of textbooks and 

short-essay tutoring services

Preschooler 

Business

Planning, production, and sales of equipment and 

playground tools for kindergartens and nursery schools

Healthcare 

and Nursing 

Domain

Elderly Housing Business
Planning, development, and operation of elderly care 

service facilities, mainly serviced senior apartments

Group Homes for the Elderly 

with Dementia Business

Planning, development, and operation of elderly care 

service facilities, mainly group homes for people with 

dementia

Child Raising Support 

Business

Development and operation of nursery schools, 

certified childcare centers, and after-school 

programs

Other Business Domain

Promotion of the Group’s overseas business

Logistics business, operation of related systems, and 

contract services
Planning and development of digital products and 

support for the Group’s DX initiatives

Large 
classification

Medium 
classification

Individual business

Q1 FY2026 Financial Results Summary
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Net Sales Analysis (Increase/Decrease)

Net sales increased driven by the consolidation of DTP Education Solutions JSC, expansion in the number of 
facilities and sustained high occupancy rates in the Healthcare and Nursing domain, as well as the effect of 
price revisions

Education Healthcare and Nursing
（Billion JPY）
（Amounts rounded down 
to one decimal place）

Q1 FY2026 Financial Results Summary1

45.94 +0.04 +0.18 
+0.24 

+0.94 

+1.00 
+0.35 +0.00 48.71 

Dec-24 Classroom and 
Learning center

Publishing and 
Content Services

Childcare and Early Childhood Global Elderly 
housing

Group homes for 
the elderly with 

dementia

Other business Dec-25

+1.41

The consolidation effect of DTP 
drove revenue growth

+1.35

An increase in the 
number of facilities, 

stable high occupancy 
rates, and price 
revisions also 
contributed
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EBITDA Analysis (Increase/Decrease)

EBITDA increased overall, driven by the consolidation effect of DTP, price revisions, reduced return rates in the 
Publishing Services Business, and solid performance in related businesses in the Elderly with Dementia segment

Q1 FY2026 Financial Results Summary1

（Billion JPY）
（Amounts rounded down 
to one decimal place）

Education Healthcare and Nursing

1.72 +0.07 
+0.14 +0.03 

+0.36 

(0.16)

+0.16 +0.05 2.39 

Dec-24 Classroom and 
Learning center

Publishing and 
Content Services

Childcare and Early Childhood Global Elderly 
housing

Group homes for 
the elderly with 

dementia

Other business Dec-25

+0.61

Increased due to the consolidation effect of 
DTP, price revisions, and reduced return rates in 

the Publishing Services Business

（0）

Increased due to solid 
performance in related 
businesses surrounding 

the Group Homes for 
the Elderly with 

Dementia Business
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Q1 Sep-2026 Segment Performance （Year on Year）

Net Sales EBITDA
Operating

Profit Net Sales EBITDA
Operating

Profit Net Sales EBITDA
Operating

Profit

Education 239 9 3 253 15 8 +14 +6 +4

Classrooms and 
Learning Centers 121 4 0 121 5 1 ＋0 +0 +1

Publishing and 
Content Services 76 5 4 78 7 5 +1 +１ +1

Childcare and 
Early Childhood 35 (0) (1) 38 (0) (0) ＋２ +0 +0

Global 6 +0 0 15 3 1 ＋９ +3 +1

Healthcare and 
Nursing

211 10 6 224 10 6 ＋１３ (0) +0

Elderly 
Housing 110 4 2 120 ２ 1 ＋10 (1) (1)

Group Homes for 
the Elderly with 
Dementia

10０ 5 3 104 ７ 5 ＋３ +1 +1

Other 8 (2) (3) 8 (1) (2) +0 ＋0 ＋0

459 17 6 487 2３ 12 ＋２７ +6 ＋5

Q1 Sep-25(Actual) Q1 Sep-26(Actual)

9

1 Q1 FY2026 Financial Results Summary

Group total

Change (vs. Previous Period)

(Unit: 100 million yen; figures rounded down)
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Consolidated Financial Position

Total assets increased by 2.7% year on year due to business expansion, while our equity-to-asset ratio declined 
to 35.8%.

Q1 FY2026 Financial Results Summary1

Sep-25 Dec-25

（Billion JPY）
（Amounts rounded down to one decimal place）

Fixed assets

69.1

Fixed assets

69.1

Current assets

70.0

Current assets

73.8

Net assets

59.4
Net assets

58.7

Fixed liabilities

39.3
Fixed liabilities

39.4

Current liabilities

40.3

Current liabilities

44.7

139.1 142.9

10

Equity-to-asset ratio

36.9％

Equity-to-asset ratio

35.8％

Up
2.7％



Education Domain Performance02
We operate four core businesses supporting children’s learning while 

expanding services for adults.

Classrooms and Learning 
Centers Business

Publishing and Content 
Services Business

Childcare and Early 
Childhood Business

Operation of toddler classes and Gakken Classrooms supporting daily learning as well as 
the operation of learning centers for entrance examination preparation across Japan

Publication of children’s books and study-aid materials, and planning, 
development, and sale of e-learning content

Sales of educational products to preschools, and planning, development, 
and planning, development, and operation of preschools, children’s centers, 
after-school care, and child development support facilities

Promotion of the Group’s overseas businesses and planning, commissioning, 
and implementation of ODA projects

Global Business
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Net Sales

12

Summary of Classrooms and Learning Centers Business Performance

Education Domain Performance2

*The learning center business incorporates Ichishin Holdings' financial results for the three months (September to November) of FY2025.

Classrooms

Learning Centers*

(Figures rounded 
down to nearest unit)

Positive Factors

• Profit improvement driven by price 
revisions

• Optimization of the cost structure

• Decline in the number of students 
and classrooms caused by the 
declining birthrate

• Rising expenses, including 
equipment, utilities, and personnel 
costs

Negative Factors

JPY 9.07
billion

JPY 9.02
billion

JPY 3.04
billion

JPY 3.14
billion

JPY 12.12
billion

JPY 12.16
billion

Dec-24 Dec-25

EBITDA JPY 0.47 billion JPY 0.54 billion

EBITDA Margin 3.9% 4.4%

9.7%

EBITDA
Margin

1.9%

EBITDA
Margin

14.8%

EBITDA
Margin

0.8%

EBITDA
Margin
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Summary of Publishing and Content Services Business Performance

Education Domain Performance2

Content Services 

Publishing Services

Net Sales

• Increase in the number of new 
publications, continued 
improvement in the return rate, and 
the impact of price revisions

• Strong performance of core 
products, particularly high-margin 
junior high and high school study-
aid books

• Increase in the number of 
contracted hospitals in the nurse e-
learning business

• Growth in paid subscriptions in the 
online English conversation 
business

Positive Factors

• Cost increase driven by rising 
manufacturing and personnel 
expenses

• Increase in upfront investment 
costs associated with the 
expansion of content and service 
offerings

Negative Factors

JPY 5.99
billion

JPY 5.97
billion

JPY 1.65
billion

JPY 1.84
billion

JPY 7.64
billion

JPY 7.82
billion

Dec-24 Dec-25

27.4%

EBITDA
Margin

1.8%

EBITDA
Margin

22.6%

EBITDA
Margin

4.9%

EBITDA
Margin

EBITDA JPY 0.５6 billion JPY 0.71 billion

EBITDA Margin 7.3% 9.1%

(Figures rounded 
down to nearest unit)
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Summary of Childcare and Early Childhood Business Performance

Education Domain Performance2

Childcare

Early Childhood

Net Sales

• Cost optimization in the 
Kindergarten business

• Increase in subsidies for publicly 
funded after-school childcare 
programs

Positive Factors

• Decline in the number of 
preschools and enrolled children

Negative Factors

EBITDA JPY (0.09) billion JPY (0.06) billion

EBITDA Margin (2.6%) (1.6%)

(Figures rounded 
down to nearest unit)

3.8%

EBITDA
Margin

4.8%

EBITDA
MarginJPY 1.82

billion

JPY 2.13
billion

JPY 1.73
billion

JPY 1.66
billion

JPY 3.55
billion

JPY 3.80
billion

Dec-24 Dec-25

(9.3%)

EBITDA
Margin

(9.8%)

EBITDA
Margin
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Summary of Global Business Performance

Education Domain Performance2

Global 

Net Sales

• Group inclusion effect of DTP

Positive Factors

• Impact of geopolitical risks on 
earnings

Negative FactorsJPY 0.63
billion

JPY 1.58
billion

JPY 0.63
billion

JPY 1.58
billion

Dec-24 Dec-25

EBITDA JPY 0.01 billion JPY 0.37 billion

EBITDA Margin 1.7% 23.8%

1.7%

EBITDA
Margin

23.8%

EBITDA
Margin

(Figures rounded 
down to nearest unit)



Healthcare and Nursing Domain 
Performance03
Through two businesses, we address the challenges of an aging 

society and promote the development of communities where people 

can live with peace of mind.

Elderly Housing 
Business 

Group Homes for the
Elderly with Dementia 

Business

Planning, development, and operation of serviced apartments for the elderly 
and care service facilities

Operation of group homes for the elderly with dementia, and planning, 
development, and operation of related services
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Summary of Healthcare and Nursing Domain Performance

Healthcare and Nursing Domain Performance3

Elderly Housing

Group Homes for 
the Elderly with 

Dementia

Net Sales

• Steady new facility openings (YoY)

• Occupancy rate and enrollment ratio 
remained at consistently high levels

• Positive impact from price revisions 
in serviced apartments for the 
elderly and group homes

• Higher costs driven by rising prices 
of food, utilities, and other 
essential materials

• Hurdles to building new facilities 
due to higher construction costs

Negative Factors

Positive Factors

→ Elderly Housing 95.5%
→ Dementia GH 98.0％

→ Elderly Housing +15

→ Dementia GH ＋13

5.6%

EBITDA
Margin

4.1%

EBITDA
Margin

7.0%

EBITDA
Margin

2.3%

EBITDA
Margin

EBITDA JPY 1.01 billion JPY 1.01 billion

EBITDA Margin 4.8% 4.5%

(Figures rounded 
down to nearest unit)

JPY11.09
billion

JPY12.09
billion

JPY10.05
billion

JPY10.40
billion

JPY21.14
billion

JPY22.49
billion

Dec-24 Dec-25



Supplementary Financial Data04
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Classrooms and Learning Centers Business: Number of Subscriptions/Students/Locations

Supplementary Financial Data4

*Subscriptions and classroom numbers are combined totals for Gakken Classroom and toddler classes. *NE Holdings joined the group in May 2023
*ICHISHIN HOLDINGS CO., LTD. consolidated in July 2023

Learning Centers (Number of students)Classrooms (Number of subscriptions)

Learning Centers (Number of classrooms)Classrooms (Number of classrooms)

348,839

17,906

78,556

891

386,252 366,897 361,817 

Dec-22 Dec-23 Dec-24 Dec-25

19,062 18,845 18,518 

Dec-22 Dec-23 Dec-24 Dec-25

44,790

83,765 83,111

Dec-22 Dec-23 Dec-24 Dec-25

409

942 900

Dec-22 Dec-23 Dec-24 Dec-25



Copyright ©2026 Gakken Holdings Co., Ltd. 20

Publishing Services Business: New Book Titles / Return Rate*

Supplementary Financial Data4

*Number of new book titles (excluding magazines) and return rates are combined totals for Gakken and Arukikata.

Children's 
books

42 46 47

Study-aid 22 30 40

Practical 
guides

40 58 55

MOOCs 11 8 6

Other books 30 35 32

145 177 180Total

Dec-24 Dec-25Dec-23(Unit: titles)

Book Return Rate (3-month results)

Book Return Rate (cumulative)Number of New Book Titles (cumulative)

(0.5)％
pt.

25.9％

25.９％

(0.5)％
pt.

31.5%

26.8%
28.5% 28.8%

26.4% 25.6% 27.1% 27.8%

Dec-23 Mar-24 Jun-24 Sep-24 Dec-24 Mar-25 Jun-25 Sep-25 Dec-25

31.5%

23.2%

32.1%
29.7%

26.4% 24.8%

30.2% 29.9%

Dec-23 Mar-24 Jun-24 Sep-24 Dec-24 Mar-25 Jun-25 Sep-25 Dec-25
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Content Services Business: Number of Nursing e-learning Contract Hospitals

Supplementary Financial Data4

(Unit: cases)

1,816 

2,096 

2,396 

2,682 

2,952 

3,300 

Dec-20 Dec-21 Dec-22 Dec-23 Dec-24 Dec-25

Increase 
of 

3４8
cases
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Content Services Business: Number of Kimini Online English Subscribers

Supplementary Financial Data4

(Unit: thousands of persons)

24.9 24.8
27.0

29.0

31.9 31.1
33.2

35.4 36.0
34.1

Sep-23 Dec-23 Mar-24 Jun-24 Sep-24 Dec-24 Mar-25 Jun-25 Sep-25 Dec-25

Increase 
of 

3,００0
persons
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Group Direct Touchpoints for DX Strategy: Number of Gakken ID holders

Supplementary Financial Data4

Over 1.1
million

56 

70 
78 

90 
97 

108 
112 

Dec-22 Jun-23 Dec-23 Jun-24 Dec-24 Jun-25 Dec-25

(Unit: 10,000; figures rounded down)
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Childcare Business： Number of Child Raising Support Facilities *

Supplementary Financial Data4

75 75
78

81 81 81
86 

89 90 91

101 103 103

Dec-22 Mar-23 Jun-23 Sep-23 Dec-23 Mar-24 Jun-24 Sep-24 Dec-24 Mar-25 Jun-25 Sep-25 Dec-25

* The figures shown are the total of nurseries, after-school facilities, child development support facilities, free schools, and multi-purpose facilities, and represent the net number of 
new openings minus closures.

Increase 
of 

１3
locations

(Unit: Number of locations)
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Childcare Business： Capacity and Enrollment ratio of Child Raising Support Facilities

Supplementary Financial Data4

*Capacity for childcare support facilities is for nurseries only.

2,585 2,621 

Dec-23 Dec-24 Dec-25

2,695 2,722 

Dec-23 Dec-24 Dec-25

95.9% 95.9%

95.1%

96.0%

96.3%
95.8%

96.1%

96.5%

Dec-23 Mar-24 Jun-24 Sep-24 Dec-24 Mar-25 Jun-25 Sep-25 Dec-25

Number of children

Capacity*

2,722

2,629

Enrollment Rate

9６.6％
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Early Childhood Business: Number of preschools implementing Gakken’s ICT service

Supplementary Financial Data4

*1

*2

*１ HOINQ： Online training service for childcare and early education staff.
*２ hugmo： Online service that supports communication and health and safety management for child-raising support facilities and parents.

(Unit: Number of facilities)

4,324 

4,564 

4,402 4,403 
4,432 

4,518 

4,657 
4,693 4,695 

Dec-23 Mar-24 Jun-24 Sep-24 Dec-24 Mar-25 Jun-25 Sep-25 Dec-25

Number of HOINQ-Implemented Facilities

Number of hugmo-Implemented Facilities

Increase 
of 

263
facilities
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Healthcare and Nursing Domain: Number of Locations*1

Supplementary Financial Data4

(Unit: Number of locations)

*1 Figures represent the net increase (openings minus closures) and include overseas bases, but exclude elderly care facilities operated by Ichishin Holdings.
*2 Includes other facility categories such as home-visit elderly care stations in addition to serviced apartment for the elderly.
*3 Includes other facility categories such as designated facilities and small-scale multifunctional in-home elderly care centers, in addition to group homes for elderly with dementia.

*2

*3

334 338 343 347 352 355 364 367 376 378 385 388 389

194 196 199 203 208 225 229 230 234 235 241 248 249

528 534 542 550 560
580 593 597 610 613 626 636 638

Dec-22 Mar-23 Jun-23 Sep-23 Dec-23 Mar-24 Jun-24 Sep-24 Dec-24 Mar-25 Jun-25 Sep-25 Dec-25

Elderly housing, etc.

Group homes for the elderly with demntia, etc.
Increase 

of 

28
locations
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Healthcare and Nursing Domain: Plan and Progress for New Location Openings*1

Supplementary Financial Data4

Progress Against Plan

Elderly Housing 18 26 1 3.8%

Group Homes for the 
Elderly with Dementia

12 10 1 １０%

Total 30 36 2 5.5%

*1 Figures represent domestic facilities only. They do not deduct closures during the same period  and exclude elderly care facilities operated by Ichishin Holdings.

(Unit: Number of locations opened)

Sep-26Sep-25

Actual Openings 1Q ResultsFull-Year Plan
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Healthcare and Nursing Domain: Availability and Occupancy

Supplementary Financial Data4

Availability Occupancy Rate（Includes new facilities）

10,683 
12,120 12,986 

5,903 

6,245 
6,371 

16,586 

18,365 
19,357 

Dec-23 Dec-24 Dec-25

Total no. of rooms/ Group homes for the elderly with dementia

Total no. of units/ Elderly housing

110%

105%

97.1%
96.9%

97.4% 97.4%

97.8%

96.3%

96.9%
96.3%

95.8%

96.8% 96.8%
96.7%

96.6%
96.7%

97.4% 97.3% 97.4%

97.6%

Sep-23 Dec-23 Mar-24 Jun-24 Sep-24 Dec-24 Mar-25 Jun-25 Sep-25 Dec-2

9５.5％

Elderly Housing

98.0％

Group homes for 
the elderly with 

dementia

*2 Occupancy rate excluding newly opened elderly housing facilities: 97.9%

*2

*1 Room count for group homes for the elderly with dementia does not include other facilities.

*1
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Healthcare and Nursing Domain: Occupancy

Supplementary Financial Data4

Number of  
units 9,665 9,980 10,361 11,512 11,805 12,146 12,918 12,986

Total 
occupants 9,073 9,519 10,062 11,210 11,541 11,775 12,376 12,401

Occupancy 
rate 93.9% 95.4% 97.1% 97.4% 97.8% 96.9% 95.8% 95.5%

Number of 
rooms*1 5,570 5,687 5,858 5,966 6,137 6,245 6,353 6,371

Occupancy 
rate 97.7% 96.9% 96.8% 96.7% 96.7% 97.3% 97.6% 98.0%

Elderly 
Housing

Group 
Homes for 
the Elderly 

with 
Dementia

*1 Room count for group homes for the elderly with dementia does not include other facilities.

Sep-22 Mar-23 Sep-23 Mar-24 Sep-24 Mar-25 Dec-25Sep-25



Gakken

A highly legible universal design font 

has been adopted for the body text.

This document contains statements regarding business plans. Such statements are based on the economic environment and business policies 

as of the date of preparation. Please note that actual results may differ due to risks and uncertainties.
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