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Executive Summary of Consolidated Financial Results for the Fiscal Year 
Ended September 30, 2024

Net sales Operating profit Ordinary profit

2.26
Net profit

6.90 bnbnbn6.88bn185.5
YoY +13.1％ YoY +11.5％ YoY +6.6％ YoY （29.2）％

Net Sales : Increased 13.1% YoY due to growth in the healthcare and nursing domain, revision of 
elementary school textbooks, and consolidation of Ichishin Holdings, Grand Uni-Life Care 
Service and other companies.

Operating Profit : Despite continued difficult conditions in the classroom and publishing businesses, profit 
increased 11.5% YoY due to growth in the Healthcare and Nursing domain, as well as in 
school business and the highly profitable workforce development and language learning.

Ordinary Profit : increased 6.6% YoY due to Operating profit increasing.

Net Profit : Decreased 29.2 % due to extraordinary loss of 2.3 billion yen.

Improvement for ROE : Implemented share buyback totaling 2 billion yen (completed in February)

Progress of MTP : Achieved all targets except for net profit in the first year by advancing "SHIFT," the theme of 
the medium-term management plan.

While achieving a significant increase in sales and profit compared to the previous year, 
aggressive investment continues for further growth.

Note: Figures are rounded to the nearest unit.
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Business Plan for the Fiscal Year Ending September 30, 2025
No change in financial targets for the final year of the mid-term plan

Net sales Operating profit Ordinary profit

3.50
Net profit

7.20 bnbnbn7.00bn200.0
YoY +7.8％ YoY +1.7％ YoY +4.3％ YoY ＋54.8％

Net Sales : Planning to accelerate revenue growth, through growth mainly in the Healthcare and 
Nursing domain, the global business, the Workforce development and language learning 
business.

Operating Profit : Aim to increase profit by implementing organizational restructuring and loss disposition 
in FY9/2024, in addition to revenue increase.

Net Profit : Plan to increase profit up to 3.5 billion yen (+54.8% over the current period).

Improvement for ROE : Improving significantly from 4.3% in fiscal year September 2024 to 6.6% in fiscal year 
September 2025 due to an increase in net profit and the implementation of share 
buybacks.
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Summary of Consolidated Financial Results for the Fiscal Year
Ended September 30, 2024

Net profit**

11.16

6.88

2.26

Continued revenue growth due to strong 
performance in Healthcare and Nursing 
and consolidation of Ichishin Holdings, 
Grand Uni-Life Care Service and other 
companies

Operating profit increased as well as 
amortization, which amounted to over 10 
billion yen

Strongly increased due to the healthcare 
and nursing domain, the workforce 
development & language learning business 
and  a revision of elementary schools 
textbooks.

**Profit attributable to owners of parent

Net Sales

EBITDA*

Operating profit

Decreased due to extraordinary loss by -2.35 
billion yen.

185.5
+13.5%

Ordinary profit

1株あたり配当金

6.90

+1.0円

Increase due to higher operating profit

当初予想通り増配（配当性向34.5％）

+19.8% (29.2)%

0 0 .0
Summary of Consolidated 
Financial Results for the Six 
Months 
Ended March 31, 2024

*A total of operating profit, depreciation, goodwill 
amortization

+11.5% +6.6%

Note: Figures are rounded down to the nearest unit.
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Healthcare & Nursing

＋8.92
Education

＋12.39

Factors affecting Changes 
in Net Sales(YoY)
- In the Education Domain, revision of elementary school textbooks, workforce development and language learning business drove growth, 

while in the Healthcare and Nursing Domain, revenue increase through facility growth and improved occupancy rates.

Note: Figures are rounded down to the nearest unit.

(Unit: Billion yen)

- Sales increased due 
to an increase in 
contracts in the 
global business 
(ODA support).

- While nursery school 
sales remained flat, 
contracted services for 
children's club for 
afterschool activities, 
for which demand is 
high, grew, resulting in 
an increase in 
revenues.

- Continued revenue 
growth due to increase 
in number of facilities 
and improving 
occupancy rate.

- Despite revenue 
growth due to revision 
of elementary school 
textbooks in 2Q, Sales 
of equipment for 
kindergartens 
struggled

- Revenue continues to 
increase due to an 
increase in the number 
of facilities and 
sustaining a high 
occupancy rate..

- Consolidation of Grand 
Unilife Care Service 
also contributed.

- Continued growth in 
Workforce 
development and 
Language learning 
business and excluding 
the impact of the 
former toy business, 
sales would have 
increased in actual 
terms..

- In publishing, sales 
declined due to 
sluggish market 
conditions, despite 
growth in Chikyu-no 
Arukikata, study 
guidebooks, 
multimedia, and other 
products.

- In the learning center 
business increased 
significantly due to the 
consolidation of 
Ichishin and NEHD, and 
overall sales in the 
business field 
increased
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Healthcare & Nursing
＋0.38

(Including amortization of goodwill △0.16）

Education
＋0.18

(Including amortization of goodwill △0.20）

Factors affecting Changes 
in Operating profit (YoY)

Note: Figures are rounded down to the nearest unit.

- Continued sales and 
profit growth in global 
business.

- Improved profitability in 
the logistics business

(Unit: Billion yen)

- In the Education Domain, revision of elementary school textbooks, workforce development and language learning business drove growth, 
while in the Healthcare and Nursing Domain, the Elderly housing business secured Operating profit growth.

- Soaring prices, rising 
recruitment costs, and 
new business 
investments put costs 
ahead of schedule.

- Profit increase excluding 
change in business 
classification

- Occupancy rate is stable 
at 97% over, number of 
Facilities increased by 27 
YoY.

- Profitability of Learning 
center business 
improved due to 
consolidation of Ichishin 
and NEHD and closure of 
loss-making school sites.

- Cost of sales increased 
due to write-down of 
end-of-term inventory in 
the educational materials 
publishing business.

- In the classroom 
business, the number of 
classrooms reversed due 
to an increase in new 
openings, but profit 
decreased due to the 
number of members still 
in the process of 
recovery.

- In the publishing 
business, cost of sales 
increased due to 
inventory write-downs at 
the end of the term, 
despite continued strong 
sales of Chikyu-no 
Arukikata.

- Keep up profit growth 
due to revision of 
elementary school 
textbooks.

- Sales of equipment for 
kindergartens struggled, 
but costs were reduced.

- Continued investment in 
the growth areas of 
global and digital.

- Meanwhile, promoting 
reduction of indirect 
expenses

- The utilization rate of 
nursery schools  remains 
high at 96%.

*Ichishin's nursing care and welfare service business was included in the previous period: Group homes for 
the elderly with dementia business, and in the current period: Classroom and Learning center business.
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Factors affecting Changes
in Profit attributable to owners of the Parent (YoY)

- Increase due 
to higher 
sales and 
consolidation 
effects.

- Increase in 
interest 
expense. 
(0.10)

- Increase in 
other loss 
(0.12)

- Increase in 
gain on sales 
of investment 
securities. 
+5.8

- Decrease in 
gain on sales 
of national 
assets. (0.44)

- Decrease in 
gain on step 
acquisitions. 
(0.74)

- Loss on sales 
of investment 
securities. 
(1.09)

- Loss on 
disposal of 
fixed 
assets.(0.17)

- Decrease in 
income taxes 
due to 
decrease in 
taxable profit.

- Decrease in 
equity in 
earnings of 
affiliates. 
JPHD:(0.17)

(Unit: Billion yen)

Note: Figures are rounded down to the nearest unit.

- Operating profit increased, but net income attributable to owners of the parent declined temporarily due to aggressive portfolio
reshuffling and structural reforms.
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Consolidated Financial Position

Equity Ratio 
38.7％

Equity Ratio 
39.4％

- Total assets decreased 4.1% due to reduction of fixed assets, mainly investment securities. 
- Equity ratio improved to 39.4%, despite a 2 billion yen share buyback.

(Unit: Billion yen)

Note: Figures are rounded down to the nearest unit.
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Operating activities C/F
＋7.15

Financing activities C/F
(9.37)

Investing activities C/F
＋1.84

Consolidated Cash Flows
Operating C/F increased by 7.15 billion yen due to an increase in Pre-compensation benefits. C/F from investment also increased by 1.84 billion yen 
due to stock sales, and C/F from financing decreased by 9.37 billion yen due to share buybacks and repayment of debt.

(Unit: Billion yen)

Note: Figures are rounded down to the nearest unit.

(3.2)
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Trends of Dividends and EPS
Despite a decrease in EPS (net income per share), the annual dividend was maintained, resulting in an increase in 
the dividend payout ratio to 47.2%. We will strive to improve EPS and increase shareholder returns.

*A 10:1 reverse stock split was implemented in April 2017 and a 1:4 stock split in April 2020, and figures for FY2020 and earlier have been adjusted for these effects.
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Target in Gakken 2025
Unit：Billion yen

Se p -2 4  P la n

Net Sales
Education
Healthcare & Nursing
Others

Operating Profits

EBITDA
Ordinary Profits
Net Profits
ROE

Se p -2 4  Re su lt Se p -2 5  P la n

185.0
92.0
87.0

6.0

6.4

9.6
6.6
2.7
5.2％

4.9
4.2

(2.7)

185.5
91.8
87.5

6.1

6.8

11.1
6.9
2.2
4.3％

4.1
4.2

(1.5)

200.0
98.0
92.0
10.0

7.0

11.3
7.2
3.5
6.6％

4.2
4.5

(1.7)

Co n so lid a te d

Education
Healthcare & Nursing
Others
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FY Sep-2025 Segment Business Plan
Segment Sep-2024 Result Sep-2025 Plan Change (YoY)

Business Net sales Operating profit Net sales Operating profit Net sales Operating profit

Education 91.8 4.1 98.0 4.2 ＋6.1 +0.0
Classroom and learning 
center 52.8 1.9 54.0 2.1 ＋1.1 +0.1

Publishing and content 26.3 2.1 28.0 2.4 +1.6 +0.2

Kindergarten and school 12.7 0.4 16.0 0.1 ＋3.3 (0.3)

Goodwill ー (0.4) ー (0.4) ー 0.0

Healthcare and Nursing 87.5 4.2 92.0 4.5 ＋4.4 ＋0.3

Elderly housing 42.4 2.4 44.8 2.7 ＋2.3 ＋0.2
Group homes for the 
elderly with dementia 37.9 2.2 40.0 2.4 ＋2.0 ＋0.1

Child raising support 7.0 0.1 7.2 0.1 ＋0.1 0.0

Goodwill ー (0.6) ー (0.7) ー (0.0)

Other business 6.1 0.5 10.0 1.2 +3.8 0.6
Adjustments ー (1.9) ー (2.9) ー (0.9)

Group total 185.5 6.8 200.0 7.0 ＋14.4 ＋0.1

(Unit: Billion yen)

Note: Figures are rounded down to the nearest unit.
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Shareholder Returns Policy in FY Sep-25
Keep strengthening returns to shareholders

26yen
（Payout ratio 30％＋)

Result of FY Sep-24

1Billion yen
（Scheduled）

Annual Dividend

Share buyback 

25yen
（Payout ratio 47.2％）

2 Billion yen 
(completed)

Plan for FY Sep-25

Dividend payout ratio of 30% or above

Basic Policy on Shareholder Returns

Flexible shareholder returns in consideration of equity ratio
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Education Domain 
Business overview

Focused on the following three businesses extensively supporting learning, 
with an expanded service menu for workforce development

1) Classroom and learning center: Operation of preschooler classes and Gakken 
classrooms supporting learning in everyday life, and learning centers across Japan

2) Publishing and content: Production and sale of children’s books, study-aid books, 
and other publications, as well as e-learning content

3) Kindergarten and school: Production and sale of goods for kindergartens and nursery 
schools, and provision of corporate training programs
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Revision of Education Domains Sub-segments and Business Profile

Classroom and 
learning center

Classroom
-Preschooler classes and 
Gakken Classroom
-Operation of digital services for classrooms

Learning 
center

-Operation of learning centers
-Operation of ViSC (Virtual Smart Campus)

Publishing
and content

Publishing
-General publishing (children’s books, study-
aid books, how-to guides, guide books, etc.)
-Publishing for learning centers

Other than 
publishing

-Operation of experience-based English  
learning facilities 

-Online English conversation
-Educational toys by Gakken Sta:Ful Co., Ltd.＊

Medical and 
nursing

-Publishing of specialized books 
(medical and nursing books)

-E-learning for nurses

Kindergarten 
and school

Preschooler -Selling of goods to nursery schools and 
kindergarten

School
-Textbooks for elementary and 
junior high schools

-Short essay tutoring for senior high schools
-Various other services for schools

Working adult -Corporate training

Main businessSegment

Old: By Sep-2023 New: From Oct-2023

Main businessSegment Sub segment

*The nursing service business of Ichishin HD transferred from the category 
“group homes for the elderly with dementia” in the healthcare and nursing domain.

’

Classroom and 
learning center

Classroom
-Preschooler classes and 
Gakken Classroom
-Operation of digital services for classrooms

Learning 
center

-Operation of learning centers
-Operation of ViSC (Virtual Smart Campus)
-Ichishin Holdings Co., Ltd.*
-Publishing for learning centers

Publishing 
and content

Publishing

-General publishing (children’s books,
study-aid books, how-to guides, 
guide books, etc.) 

-Publishing of specialized books 
(medical and nursing books)

Workforce 
development and 
language learning

-E-learning for nurses
-Operation of experience-based English  
learning facilities

-Online English conversation
-Corporate training

Kindergarten 
and school

Preschooler -Selling of goods to nursery schools and 
kindergarten

School

-Textbooks for elementary and 
junior high schools

-Short essay tutoring for senior
high schools

-Various other services for schools

*Became an equity method affiliate from 4Q of FY2022.

Sub segment
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Classroom and Learning center business
Summary for the Fiscal Year ended September 30, 2024

Net 
Sales

Classrooms

Learning 
Center

- Significant increase due to 
consolidation of Ichishin Holdings, 
N.E. Holdings

- The number of classrooms 
increased for the Learning center 
group as a whole

- Number of new facilities opened in 
the classroom business reached 980 
per year.

Positives

- Sluggish growth in classroom 
membership

- Increase in cost of sales due to year-
end write-downs in the educational 
materials publishing business 

Op Margin 5.4% 5.1% 3.7%

The learning center business incorporates Ichishin Holdings' financial results for the six months 
(September to February) of FY2023 and for the six months(March to August) of FY2024.

Negatives

3.2%

2.7%

0.9%

6.7%
6.3%

4.6%

Op margin

Op margin

(Unit: Billion yen)

Note: Figures are rounded down to the nearest unit.
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- Return ratio improved YoY in Q4 following 
Q3 (-0.8% pt.)

- Steady performance in the nursing e-
learning business

- Online English conversation business is 
also performing well and the number of 
paying subscribers is increasing.

- Cumulative returns for the period 
deteriorated from 27.5% to 28.8%.

- Cost of sales increased, mainly due to 
write-downs of year-end inventories.

Publishing

Positives

Negatives

7.5%
14.7%

24.6%

Op margin

10.6%
6.7% 3.6%

Op margin

Workforce 
development 
and language 

learning 

Net 
Sales

Toy 1.21

Toy 2.64

Op Margin 9.5% 8.4% 8.2%

Publishing and Content business
Summary for the Fiscal Year ended September 30, 2024
(Unit: Billion yen)

Note: Figures are rounded down to the nearest unit.
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Kindergarten

School

- Sales of guidebooks, digital 
textbooks and subtexts increased 
significantly due to the revision of 
elementary school textbooks in 2Q.

- Loss decreased in Kindergarten 
business due to cost reductions.

- Orders for large playground equipment 
and fixtures for kindergartens did not 
recover due to a decrease in the number 
of new kindergartens and a tendency to 
refrain from capital investment..

- Decrease in subsidies and sluggish 
demand have resulted in poor sales of 
original products such as aprons for 
teachers.

Positives

Negatives

1.2%
0.5% 13.9%

Op margin

0.3% (2.1)% (1.7)%

Op margin

Net 
Sales

Op margin 0.5% (1.4)% 3.2%

Kindergarten and School business
Summary for the Fiscal Year ended September 30, 2024
(Unit: Billion yen)

Note: Figures are rounded down to the nearest unit.
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Healthcare and Nursing Domain
Business overview

Addressed the social issue of aging society with a declining birthrate to create a community 
where people of all generations can live with peace of mind in three businesses 

1)Elderly housing: Planning, development, and operation of serviced apartments for the elderly, 
bases for elderly care services, etc.

2)Group homes for the elderly with dementia: Operation of group homes and planning, 
development, and operation of related services

3)Child raising support: Planning, development, and operation of nursery schools, children’s 
daycare centers, after-school children’s clubs, etc.
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Healthcare and Nursing Domain 
Summary for the Fiscal Year ended September 30, 2024

Elderly 
housing

Group homes 
for the elderly 
with dementia 

- Integration of Grand Uni-Life Care 
Service

- New openings as scheduled by 4Q.
→Elderly housing (＋27）
→Group homes  (＋15)

- Occupancy and utilization rates 
trending at high levels.

→Elderly housing 97.8%
→Group homes    96.7％
→Nursery schools 96.0%

- Some owners becoming cautious 
about construction decisions, 
including postponement of new 
facility openings due to soaring 
construction costs.

- Cost increases due to soaring prices 
of commodities, such as food 
prices.

- Re-increase in utilities costs

Positives

Negatives

2.1%

Op margin

2.0%

2.3%

6.1%

6.5%

5.9%

Op margin

4.4% 3.7%
5.7%

Op margin

Child raising 
support

Net Sales

(Unit: Billion yen)

Op Margin 4.4% 4.9% 4.8%

Note: Figures are rounded down to the nearest unit.
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Progress of
“Gakken2025”
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Theme of Gakken 2025 ～SHIFT～
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Group Strategy Overview for Gakken 2025
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Gakken 2025 Key Indicators

Financial Indicators Segment
Plan Result

Net sales

Operating Profits

O/P margin

Net profits margin

ROE

Dividend payout ratio 

EBITDA

185.0 185.5 Education

Net Sales

Operating Profits

Healthcare & Nursing

Net Sales

Operating Profits

Others（including Adjustments）

Net Sales

Operating Profits

6.4 6.8

3.4％ 3.7％

1.4％ 1.2％

5.2％ 4.3％

38.6％ 47.2％

11.1

92.0 91.8

4.9 4.1

87.0 87.5

4.2 4.2

6.0 6.1

(2.7) (1.4)

Sep-24
Unit: Billion yen

9.6

Unit: Billion yen
Plan ResultSep-24

Note: Figures are rounded down to the nearest unit.
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Key initiatives and progress by category in Gakken 2025

High Growth Potential Businesses

Gakken Identity Penetration

Unification

Enhance in Diverse Human Talent Acquisitions 
and Developments through Various Learning 
and Business Experiences

Human Capital Investment

Enhance Talent Acquisitions for 
Digital Development and System 
Infrastructure

Digital Transformation

Scale expansion and diversification of 
learning opportunities 
(M&A, expansion of online formats, etc.)

Classroom & Learning Center

Expanding market share in the children's 
books and Learning materials
Strengthen IP strategy in Japan and overseas

Publishing & Contents

Expand market share in the preschool 
business
Maintain market share in elementary and 
junior high school textbooks

Kindergarten and School

Expansion of unique, high value-added 
facilities
Stabilize occupancy rates at high levels

Elderly housing

Development of facilities to meet growing 
demand
Strengthening of peripheral services for 
nursing care and welfare

Group Home for dementia 

Provide high quality childcare
Responding to diversifying support needs

Child raising support

Global Expansion of Gakken Classrooms
Expansion into Southeast Asia and China

Global

Expansion of online learning services
Collaboration between books and 
content production

Language Learning 

Expansion of service line-up
Increase value-added services for corporate 
clients

Workforce Development

Focused investment in core products
Strengthen Group Capabilities

Digital

Education Healthcare & NursingCorporate 
Transformation

Optimize Monitoring Profitability and 
Establish Solid Financial Management to 
Acquire Best Investment Opportunities

Finance Strategy

Improve Business Operational 
Efficiency and Reduction In Fixed Cost

Operational Optimization
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“SHIFT" of the Business portfolio management

Strengthen cooperation with DTP Education 
Solutions JSC1

２

３

４

５

６

1

２

Major progress of Gakken2025

Partnership with RareJob, Inc.

Acquisition of Kodansha Children's 
Classroom Business

Acquisition of Kirihara Shoten K.K.

Reorganization of kindergarten business/ 
Establishment of Gakken SEED Co.

Acquisition of Grand Uni Life Care Service Co.

What
We achieved

Publishing

Kindergartens
and Schools

Child raising
Support

Child Raising
Support

Southeast 
Asia Business

Expansion

Classrooms and 
Learning Centers

Publishing

New Businesses 
Global Business 

Expansion

High value
Services 
Creation

Facility
Related

Language 
Learning Services

Classrooms and 
Learning Centers

U5+K12 University Students
and Adults Elderly

Kindergartens and Schools

Elderly 
Housing

Group Homes
for the Elderly
with Dementia

Elderly 
Housing

Group Homes
for the Elderly
with Dementia

Various high
Value services

Active Investments for Growth 
and New Business Opportunities Language Learning

Services
ExtracurricularLearning Services

Wellness
Services

Hard Services

Soft Services

Resource Allocations 
for New Growth 

Businesses

Recurrent
Education and 

Reskilling

Implemented Robust Structure
to Adapt Changes 

in Business Environments

High value
Services 
Creation

Facility
Related

Hard Services

U5+K12 University Students
and Adults Elderly

2025

６

Language 
Learning Services

Classrooms and 
Learning Centers

Publishing

５
４

３
Workforce 

development

Soft Services

New Businesses 
Global Business 

Expansion
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Books for children
picture book
workbook etc. 

Strengthen cooperation with DTP Education Solutions JSC
Accelerate expansion into the Southeast Asian market by expanding the capital and business alliance with DTP 
Education Solutions JSC in Vietnam.

1

Publishing

Schooling Business

Textbooks/Reference books/Supplemental materials 
Focus Area: Accelerating growth through the 
development of new subjects

Contracted operation of extracurricular classes at schools
Focus Area: Accelerating Growth by Expanding Target 
Grade Levels

Other Businesses
Childhood publishing, STEAM education, assessment
Focus Area: Enhancement through collaboration with 
Gakken Group

Previous Activities Further Initiatives

Expansion of STEAM educational 
services and books for children in 
Vietnam

Strengthen business in Vietnam and 
Southeast Asia

Expansion of business 
areas

Book Sales business

STEAM education

Schooling business
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Partnership with RareJob Inc.
Capital and business alliance with RareJob Inc. which has a variety of English learning solutions.

２

① Online English conversation business

② Collaboration in the school education market

③ Consideration of collaborative development management of 
Qualification projects

④ Initiation of joint development for digitalization of education and 
human resource integration 

Enhance for New business
（Workforce development and Language Learning）

Key Strategies in the Education Domain 
in Gakken 2025

Specific 
fields of 

cooperation
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Acquisition of Kodansha Children's Classroom Business
Reached No. 2 in the industry in the number of learning classrooms in shopping centers as a result of business acquisition

３

Establishment of Gakken Link

Providing intellectual education and English 
education services for infants and toddlers at 120 

locations in 25 prefectures nationwide

Newly established company through business acquisition 
from Kodansha Group Company A

Gakken Group

Company B

Company C

Shopping center 
classroom operation

Content development 
and sales

Human Resources 
Dispatch

2nd in the industry 
with 120 plus 

classrooms

- Increase membership and promote group collaboration 
among children from 0 to elementary school age.

- Development of educational materials for toddlers with a 
view to global expansion

- Re-employment support for childcare workers and 
kindergarten teachers

Number of study classrooms in shopping centers 
in Japan

Focus 
Areas

Kodansha 
Children's 
Classroom

Intellectual
education

Japanese &  
Mathematics

English
Conversation
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Acquisition of Kirihara Shoten K.K.
M&A to expand value offerings to meet diversifying learning needs

４

Business activities:
Publication of authorized textbooks and study guides, etc.
-Mainly English and Japanese language materials for higher education

Kirihara Shoten joins the Gakken Group

Themes that need to be addressed

Responding to new learning needs

Fields of Collaboration with 
Gakken Group Group-in Effectiveness

Integration of the two companies' 
networks

Improving the competitiveness of the 
higher education market

- Essays and presentations
- Language examinations
- Inquiry-based learning

- Collaboration in product/content 
development 

- Collaboration in School 
education/publishing channels 

- Efficiency in publishing business

- Entering the high school textbook 
business

- Strengthen development capabilities 
in the language business

- Expand and strengthen essay 
business 

Expand services offered to each channel, 
focusing on the language domain
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Reorganization of kindergarten business

Establishment of Gakken SEED Co.

Restructuring to an optimal organization in order to enhance competitiveness

５

Reorganization of kindergarten business

Integration into a specialized company

Gakken Area 
Market Co.

Gakken Inc.

Early Childhood 
Education Division

- Direct sales function 
- Sales agency promotion 

function

- Product development 
function 

- Service development 
function

Gakken SEED

Group business restructuring to respond to 
market environment

Trade name changed after absorption-type 
demerger of related function from Gakken Inc.

Monthly magazine for 
preschoolers

Products for Childcare 
Teachers

Direct marketing

Playground equipment
for Kindergarten 
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Acquisition of Grand Uni Life Care Service Co.
Promote expansion of distinctive assets such as high value-added facilities and multi-generational exchanges

６

Grand Uni Life Care Service joins to us (15 facilities)
Occupancy Rate 
Increased from 91% to 97% in a year

High-end Elderly 
Housing

Special Elderly 
Nursing Home

Nursing Care & 
Health Facility

Public Elderly 
Housing

Nursing Homes

Serviced Elderly Housing

500k
～

250k
yen

250k
～

100k
yen

100k
～

60k
yen

Group Homes for the 
Elderly with Dementia

Private Elderly Housing with 
Nursing Care Services

Grand Maison
Guest House Series

Compre-
hensive

Standard

Affordable

The levels of Assisted Nursing Care

Independet Living Enhanced
Assisted LivingAssisted Living Moderate Assisted 

Living

Serviced Elderly Housing

Group home

Private Elderly Housing 
with Nursing Care Services

Home nursing
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Sustainability Management Initiatives

For the first time, the company was selected as a constituent of the FTSE Blossom Japan Sector Relative Index, an 
index that shows the performance of stocks of Japanese companies that excel in ESG (Environmental, Social and 
Governance) initiatives in July 2024. We will continue our efforts to have the index adopted by other ESG Indexes.

【About FTSE Blossom Japan Sector Relative Index】
The FTSE Blossom Japan Index series are ESG investment indices designed by FTSE Russell, a member of the 
London Stock Exchange Group. The FTSE Blossom Japan Sector Relative Indexes reflect the relative 
performance of Japanese companies that excel in environmental, social and governance (ESG) performance 
in their respective sectors. The GPIF, one of the world's largest public pension funds, has also used this index 
as a passive ESG investment index, and it is used by investors around the world as an important criterion for 
investment decisions.

The ESG indexes currently selected for us as constituents are as follows
S&P/JPX Carbon Efficient Index, FTSE Blossom Japan Sector Relative

Improvement and enhancement of ESG indicators

Approach to * ZEB Ready certification

*ZEB Ready: An advanced building with a highly insulated envelope and high-efficiency energy-saving equipment, with a view to becoming a ZEB (Zero 
Emission Building) (Source: Ministry of the Environment).

Establishment of Diversity & Inclusion Division

Aiming to reduce CO₂ emissions by strengthening sustainability initiatives along with business growth
【ZEB Ready facilities in FY9/2025】 4 facilities expected (218 units), 3 facilities under pipeline (194 units)

To promote an environment in which all employees with diverse backgrounds can exercise their abilities without being 
restricted by their attributes, we will establish a new division in March 2024 to achieve the target of increasing the ratio of 
our female executives to 30% or more by 2030 and further promote human resource development throughout the 
Group.
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Actions to achieve Cost of capital and Stock price Conscious Management

25.6 25.9

18.9

12.3 12.0

19.0

0.0

10.0

20.0

30.0

Sep-19 Sep-20 Sep-21 Sep-22 Sep-23 Sep-24

To improve PER and ROE

5.0
6.2 6.3

7.2
6.3

4.3

0.0

2.0

4.0

6.0

8.0

10.0

Sep-19 Sep-20 Sep-21 Sep-22 Sep-23 Sep-24

ROE（%）

PER（Times）
Continue active investment in global (Southeast Asia), recurrent re-skilling 
fields, and in the related business of healthcare and nursing domain.

Steady implementation of growth strategies

Strategic M&A to build the Group's earnings pillar

Accelerate new business development

Strategically implement M&A that contribute to the Group's transformation and 
growth.

Capital efficiency improvement

Investment decisions made with WACC and IRR in consideration

Portfolio consolidation and conversion
Monitoring unprofitable businesses and shifting resources to growth areas

Capital Cost conscious growth investments and M&A

Shareholder return

Dividends and Share buybacks

Dividend payout ratio of 30% or above, conducting flexible share buybacks
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Supplementary 
Materials
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Trends of Net sales

+13.1%

YoY

(Unit: Billion yen)

Note: Figures are rounded down to the nearest unit.
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Trends of Operating profit

+11.5%

YoY

(Unit: Billion yen)

Note: Figures are rounded down to the nearest unit.
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Trends of Ordinary profit

+6.6%

YoY

(Unit: Billion yen)

Note: Figures are rounded down to the nearest unit.
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Trends of EBITDA*

+19.8%

YoY

(Unit: Billion yen)
*A total of operating profit, depreciation, goodwill amortization

Note: Figures are rounded down to the nearest unit.
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Trends of Net profit

(29.2)%

YoY

(Unit: Billion yen)

Note: Figures are rounded down to the nearest unit.
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Summary of Results by Segment for the Fiscal Year
Ended September 30, 2024

Segment Sep-2023 Sep-2024 Change (YoY)

Business Net sales Operating profit Net sales Operating profit Net sales Operating profit

Education 79.48 3.94 91.88 4.12 ＋12.39 ＋0.18
Classroom and learning 
center 39.74 2.04 52.84 1.95 ＋13.10 （0.08)

Publishing and content 27.20 2.29 26.32 2.16 （0.87） （0.12)

Kindergarten and school 12.53 (0.17) 12.70 0.41 ＋0.17 ＋0.59

Goodwill ー （0.21） ー （0.41） ー (0.20) 

Healthcare and Nursing 78.58 3.82 87.51 4.20 ＋8.92 ＋0.38 

Elderly housing 36.02 1.87 42.49 2.42 ＋6.47 ＋0.55
Group homes for the 
elderly with dementia 36.33 2.28 37.99 2.24 ＋1.65 (0.04) 

Child raising support 6.22 0.13 7.01 0.16 ＋0.79 ＋0.03

Goodwill ー （0.47） ー （0.63） ー (0.16) 

Other business 6.04 0.40 6.17 0.52 +0.13 ＋0.12

Adjustments ー （1.99） ー （1.97） ー +0.02

Group total 164.11 6.17 185.56 6.88 ＋21.44 ＋0.71

(Unit: Billion yen)

Note: Figures are rounded down to the nearest unit.
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Classrooms and Learning centers Business 

No. of Members and Classrooms
- In the classroom business, the number of new members recovered due to an increase in the number of kindergartens and classrooms in shopping 

centers, but the number of members  is still recovering due to a large number of graduates and withdrawals. 
- In the Learning center business, both the number of members and the number of schools increased due to the consolidation of Ichishin Holdings and 

N.E. Holdings as group companies. The Learning center group as a whole is experiencing a recovery in the number of students.

Note: Numbers of members／classrooms are totals of those for Gakken 
Classrooms and preschooler classes. 

Classrooms Learning centers

*NE Holdings joined the group in May 2023 and Ichisihin Holdings in July 2023

教室数

教室数



45

Publishing Business 

No. of New Publications and Return rate*
- Cumulative return ratio was 28.8%, up 1.3% pt. YoY, but improved by -0.8% pt. YoY in Q4 following Q3.

No. of new publications (Cumulative period）

Sep-22 Sep-23 Sep-24

Children's
books 194 194 236

Study-aid
books 178 207 199

How-to
guides 187 215 219

Magazine
books 51 47 46

Other
publications 123 170 148

Total 532 833 848

* Numbers of new publications and return rate of publications (excluding magazines) are totals of those for Gakken Inc. and Arukikata Co., Ltd.

Return rate of publications 

＋1.3%pt.

(0.8)％pt.
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Workforce development and Language learning Business 

No. of Hospitals using e-learning programs for Nurses
- Increased by 260 hospitals YoY. Timing of 3Q increase due to start of new fiscal year utilization.

＋260
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Workforce development and Language learning Business 

No. of Subscribers in Language Online Lesson
- In addition to increased awareness of Kimini, successful promotions led to steady growth in the 

number of registered members in both English and Chinese.

＋7.2
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School Business 

School Textbook Revision Schedule
△ Examination: Review by the Ministry of Education, Culture, Sports, Science and Technology (appropriateness as a textbook)
● Adoption: Decision by boards of education on which textbook to use
◎ Start of use: Delivery to each school and students

Elementary school 
Health education

Junior high school  Physical 
and health education

Elementary school 
Moral education

Junior high school 
Moral education ◎

◎

AY2021

△

△

AY2022

●

△

△

●

AY2023

◎

●

●

◎

AY2024

◎

◎

AY2025



49

DX Strategy 

Group Direct Touchpoints
- The total number of IDs obtained for each service reached 1 million. Aiming to increase customer 

LTV by promoting collaboration among services.

Note: Figures are rounded down to the nearest unit.
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Healthcare and Nursing Domain 

No. of Facilities*1

*1 Numbers are net numbers of new openings which is deducted the number of closures. Numbers include oversea facilities.
*2 Totals of nursery schools, afterschool children's clubs, child development support facilities, and learning support facilities.
*3 Includes facilities in other categories such as home-visit elderly care stations besides serviced apartments for the elderly. The facilities of Grand Unilife Care 

Service acquired in November 2023 will be included from the second quarter of the fiscal year under review.
*4 Includes facilities in other categories such as specified facilities and small-scale multifunctional in-home nursing care facilities besides group homes for the 

elderly with dementia.

- Increasing the number of facilities through aggressive M&A
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13 96.4%

15 107.1%

10 76.9 %

38 94.5%

4Q ResultsPrevious year
Result

Healthcare and Nursing Domain

Plans and Progress of New Facility Openings*1

Elderly housing

Group homes 
for the elderly 
with dementia

Total

*1 Facilities that closed during the period have not been deducted from the stated figures. Numbers are those of domestic facilities only. 
Does not include locations operated by Ichishin Holdings Co., Ltd.

*2 Numbers for child raising support facilities are the totals of nursery schools, after-school children's clubs, child development support facilities, free schools, 
and learning support facilities. 

Child raising *2

support facilities

- Continued aggressive pace of new openings with a total of 42 elderly housing and group home for the elderly with dementia opened by the end of 3Q 
- Childcare support facilities opened 5 each for school children and child development support facilities, achieving development on par with the results of 

the previous fiscal year.

(No. of developed facilities)

Achievement rate 
against the planFull-year Plan

Sep-23 Sep-24
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Trend in total number of units & rooms and 
maximum number of children

Healthcare and Nursing Domain 

Capacity expansion and Improvement in status of operations

9.3%

5.3%

Trend in occupancy rate and utilization rate
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Healthcare and Nursing Domain 

Occupancy rate and Utilization rate

Total no.
of units 7,632 8,308 9,037 9,665 9,980 10,361 11,512 11,805

No. of occupied 
units 6,985 7,505 8,345 9,073 9,519 10,062 11,210 11,541

Occupancy rate 91.5% 90.3% 92.3% 93.9% 95.4% 97.1% 97.4% 97.8%

Total no. 
of rooms*1 5,246 5,372 5,444 5,570 5,687 5,858 5,966 6,137

Occupancy rate 98.0% 97.8% 97.6% 97.7% 96.9% 96.8% 96.7% 96.7%

Maximum no. 
of children*2 2,788 2,661 2,664 2,721 2,721 2,695 2,695 2,722

No. of children 
enrolled 2,389 2,443 2,441 2,505 2,524 2,568 2,585 2,613

Utilization rate 85.7% 91.8% 91.6% 92.1% 92.8% 95.3% 95.9% 96.0%

*1 No. of rooms in group homes for the elderly with dementia does not  include those in overseas facilities and facilities in other categories.
*2 Maximum no. of children in child raising support facilities is for nursery schools only.

Sep-24Mar-23 Sep-23Sep-22Mar-22Sep-21Mar-21 Mar-24

Elderly 
housing

Group homes 
for the elderly 
with dementia

Child raising  
support facilities
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