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Inspire Unlimited Potential

Growth
Action
Knowledge
Kindness
Enjoy

New Stage

Contribute to the sustainable growth of humanity and society
Take actions to create new opportunities

Keep learning and take initiatives to leverage your knowledge
Be kind to customers and colleagues

Enjoy your potential to help others discovering theirs

Expand your opportunities globally with infinite potentials




Executive Summary of Consolidated Financial Results for the Nine Months
Ended June 30, 2025

Net sales Operating profit  Ordinary profit EBITDA * Net profit ™2
146.7 bn 5.12 bn 4.73 bn 8.38 bn 2.73 bn
YoY +6.2% YoY (0.6)% YoY (7.5)% YoY +2.6% YoY +46.4%

Note: Figures are rounded to the nearest unit.

Net sales : Increased 6.2% YoY with the higher revenues from the Publishing and Content business, the consolidation
of Kirihara Shoten K.K., the expansion of facilities and the maintenance of high occupancy rate in the
Healthcare and Nursing domain, and the consolidation of DTP Education Solutions JSC

Operating profit : Decreased 0.6% YoY. While there was an increase in revenue from the Publishing and Content business and
the effect of price revisions in the Classroom business led to increased profits, the Healthcare and Nursing
domain saw a decrease in profits despite signs of recovery due to price revisions

Ordinary profit : Decreased 7.5% YoY due to the impact of the decline in operating profit and share of profit/loss of entities
accounted for using equity method

EBITDA : Increased 2.6% YoY. Although operating profit decreased, an increase in goodwill amortization led to an
increase in profit compared to the previous period

Net profit : Increased 46.4% YoY. Increased in profits due to step acquisition gains associated with consolidation of

DTP Education Solutions JSC

"1 Total of operating profit, depreciation, and amortization of goodwill
*2 Profit attributable to owners of parent
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Overview of Financial Results
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Ended June 30, 2025




Factors affecting Changes

Net Sales in Q3(YoY) (Unit: Billion yen)

- The Education domain saw an increase in net sales with the group integration of Kirihara Shoten K.K., and the continued strong
performance of the Publishing and Content business.

- In the Healthcare and Nursing domain, increased net sales is attributed to the expansion of facilities, maintenance of high occupancy rates,
and the effects of price revisions.

Education Healthcare & Nursing
+2.38 +5.89
+1.78 +0.82 +0.29 1 46'73
+1.23 A—
138.15 +0.14 & I
-In addition to consolidation of - Continued increase in number of facilities, - Consolidation
Kirihara Shoten K.K., contributed to stable high occupancy rates, and price of DTP
by strong performance in the revisions contributed to results Education

Publishing and Content business Solutions JSC

Jun-24 Classroom and Publishing and Kindergarten Elderly

Group homes for Child raising Other business Jun-25
Learning center Content and School housing the elderly with support
dementia

Note: Figures are rounded down to the nearest unit.



Factors affecting Changes

Operating profitin Q3(YoY) {UniE Eilionyen)

- The Education domain experienced increased profits due to the sales growth from the Publishing and Content business and the effects of
price revisions in the Classroom business. The Healthcare and Nursing domain showed signs of recovery but still faced a decrease in profits

Education +8.3 Healthcare & Nursing (5.2)
-Including amortization of goodwill +0.01 -Including amortization of goodwill (0.04)
+0.60
7
0.14
5!15 - ) (0.18) : (0 12) : 5.12
(0.21)

-Increased in sales of study-aid books and -The impact of price revisions and cost - Actively investing globally while

practical books as well as services from control measures has recovered the maintaining control

Workforce development and Language profitability compare with the first half of

learning business, along with price the fiscal year.

revisions in the Classroom business

Jun-24 Classroom and Publishing and Kindergarten Elderly Group homes for Child raising Other business Adjustment Jun-25
Learning center Content and School housing the elderly with support
dementia

Note: Figures are rounded down to the nearest unit.



Price Revision Status (YoY profit comparison on a quarterly basis)

- The three businesses that implemented price revisions returned to profitability compared to the previous year (Unit: Billion yen)

Group homes for the . o
Classroom business elderly with dementia Sl rti;llljs;lir:'%::pport
business
Price Revision 5-10% price revision 5-10% price revision 1-2% price revision
Initiatives |mplemgnted implemented Implemented sequentially
from April 2025 from March 2025 from February 2025
fﬁ. GRS SR

ey 014 0.17 |

Quarterly 009 —.i
Operating profit

growth
(80th -79th)

Q1 Q2 | Q3 Q1 Q2 | Q3 Q1 2Q | Q3

——/ ——/ ——

Note: Figures are rounded down to the nearest unit.
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Three-year momentum of consolidated operating income by quarter

- There is a trend of increased profits for the entire group compared to the third quarter of the last two years . (Unit: Billion yen)

Tos 0.08 0s3 0.01 064

78 1Q 78 2Q 78 3Q 78 4Q 791Q 79 2Q 79 3Q 79 4Q 801Q 80 2Q 803Q

0.55

Note: Figures are rounded down to the nearest unit.
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Summary of Results by Segment for the Nine Months

Ended June 30, 2025

(Unit: Billion yen)

Segment Jun-2024 Jun-2025 Change (YoY)
Business Net sales Operating profit Net sales Operating profit Net sales Operating profit

Education 69.14 2.91 71.52 3.75 +2.38 +0.83
Classroom and Learning center 39.18 0.81 39.32 1.18 +0.14 +0.36
Publishing and Content 19.47 1.56 20.48 2.16 +1.00 +0.60
Kindergarten and School 10.48 0.85 11.72 0.71 +1.23 (0.14)
Goodwill (0.31) (0.30) - +0.00
Healthcare and Nursing 64.36 3.16 70.26 2.63 +5.89 (0.52)
Elderly housing 30.89 1.65 34.18 1.33 +3.28 (0.31)
Croup homes for the elderly with 28.22 1.75 30.01 1.57 +1.78 (0.17)
Child raising support 5.24 0.19 6.07 0.20 +0.82 +0.01
Goodwill (0.44) (0.48) (0.04)
Others 4.64 0.41 4,93 0.29 +0.29 (0.12)
Adjustment - (1.34) - (1.56) - (0.21)
Group Total 138.15 515  146.73 5.12 +8.58 (0.03)

Note: Figures are rounded down to the nearest unit.
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Consolidated Financial Position in Q3

- Due to business expansion and seasonal factors affecting inventory, total assets increased by 6.3% compared to the September 2024 fiscal
year. The equity ratio decreased to 37.3%.

(Unit: Billion yen)

Sep-24 Jun-25
9 1 38-9
130.7

Current liabilities
Current liabilities

Current assets ! Current assets ‘ 45 !s-
63.1 L2:.7

Fixed liabilities Fixed liabilities

Fixed assets Fixed assets
Net assets Net assets

265 53.6 66.2 56.3

Equity Ratio Equity Ratio
39.4% 37.3%

Note: Figures are rounded down to the nearest unit.
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Target in Gakken 2025 (No Change)

(Unit: Billion yen)

Net Sales 185.5 200.0
Education 91.8 98.0
Healthcare & Nursing 87.5 92.0
Others 6.1 10.0

Operating Profits 6.8 7.0
Education 4.1 4.2
Healthcare & Nursing 4.2 4.5
Others (1.5) (1.7)

EBITDA 11.1 11.3

Ordinary Profits 6.9 7.2

Net Profits 2.2 3.5

ROE 4.3% 6.6%

Note: Figures are rounded down to the nearest unit. 12



FY Sep-2025 Segment Business Plan

(Unit: Billion yen)

Segment Jun-2024 Jun-2025 Change (YoY)
Business Net sales Operating profit Net sales Operating profit Net sales Operating profit
Education 91.8 4.1 98.0 4.2 +6.1 +0.0
Classroom and Learning center 52.8 1.9 54.0 2.1 +1.1 +0.1
Publishing and Content 26.3 2.1 28.0 2.4 +1.6 +0.2
Kindergarten and School 12.7 0.4 16.0 0.1 +3.3 (0.3)
Goodwill - (0.4) - (0.4) - 0.0
Healthcare and Nursing 87.5 4.2 92.0 4.5 +4.4 +0.3
Elderly housing 42.4 2.4 44.8 2.7 +2.3 +0.2
Croup homes for the elderly with 37.9 2.2 40.0 2.4 +2.0 +0.1
Child raising support 7.0 0.1 7.2 0.1 +0.1 0.0
Goodwill - (0.6) - (0.7) - (0.0)
Others 6.1 0.5 10.0 1.2 +3.8 0.6
Adjustment - (1.9) - (2.9) - (0.9)
Group Total 185.5 6.8 200.0 70  +14.4 +0.2

Note: Figures are rounded down to the nearest unit.
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Gakken

Education Domain
Business overview

Focused on the following three businesses extensively supporting learning,
with an expanded service menu for workforce development

1) Classroom and learning center: Operation of preschooler classes and Gakken
classrooms supporting learning in everyday life, and learning centers across Japan

2) Publishing and content: Production and sale of children’ s books, study-aid.books,
_~ and other publications, as well as e-learning content

3) Kindergarten and school: Production and sale of goods for kindergartens and nursery
schools, and provision of corporate training programs

14



Classroom and Learning center business
Summary for the Nine Months ended June 30, 2025

(Unit: Billion yen)

39.18 39.32 Positives
o o - Price revision effects in the
p margin p margin Classroom business
Net 0. 2% 3. 4% + Strong examination demand in the
Sales metropolitan area and increased
26.64 sales at Ichishin Holdings Co., Ltd.
_  Increased demand for study-aid
Classrooms Op margin books for cram SChr?OE duhe toI
0 revisions to junior high schoo
textbooks
Op margin Op margin
Learning 17.05 0 -
Center Negatives

+ Increase in costs such as equipment,
utility expenses, and labor costs

Jun-23 Jun-24 Jun-25
Op Profit
Op Margin  2.6% 2.1% 3.0%
The learning center business incorporates Ichishin Holdings' financial results for the six months Note: Figures are rounded down to the nearest unit. 15

(September 2024 to February 2025 (Q3 & Q4 of FY2024) .



Publishing and Content business
Summary for the Nine Months ended June 30, 2025

(Unit: Billion yen)
Positives

Net
20.35 20.48 « Increased number of new books and

Sales .
19.47 Return ratio improved YoY (-1.9% pt.)
dZ‘\',Z['é?rchm Op margin Op margin Op margin « Practical guides books and High
4.07 - School study-aid books in performing

and Language 10.4% 22.3% 20.8% well

learning
+ Steady performance in the nursing e-
learning business
« The number of paying subscribers
also increased in the online English
Op margin Op margin Op margin conversation business
Publishin
’
Negatives
« Costincreased due to higher
production costs
Jun-23 Jun-24 Jun-25
Op Profit
Op Margin 6.5% 8.0% 10.6%

Note: Figures are rounded down to the nearest unit. 16



Kindergarten and School business
Summary for the Nine Months ended June 30, 2025

(Unit: Billion yen)

11.72

Net 10.26 10.48

Sales .
School

Op margin

Op margin

12.3%

Op margin Op margin

o=

Op margin
Kindergarten

1.0%

Jun-23 Jun-24 Jun-25
oporofit  0.05 0.85 0.71
Op Margin ~ 0.5% 8.1% 6.1%

Positives

« Increase in revenue with the
consolidation of Kirihara Shoten K.K.

Negatives

« Decrease due to the pullback
following last year’ s growth
associated with the revision of
elementary school textbooks in the
school business

« Decrease in the number of facilities
and children in the Preschooler
business

Note: Figures are rounded down to the nearest unit. 17



Gakken

Healthcare and Nursing Domain
Business overview

Addressed the social issue of aging society with a declining birthrate to create a community
where people of all generations can live with peace of mind in three businesses

1)Elderly housing: Planning, development, and operation of serviced apartments for the
elderly, bases for elderly care services, etc.

2)Group homes for the elderly with dementia: Operation of group homes and planning, development,
and operation of related services

3)Child raising support: Planning, development, and operation of nursery schools, children® s daycare
centers, after-school children’ s clubs, etc.

18



Healthcare and Nursing Domain
Summary for the Nine Months ended June 30, 2025

(Unit: Billion yen)

70.26
64.36 BEPTTE 1
Ty
Net Sales 9/.72 Op margin
. A zcA
Child raising
support . Op margin
Op margin
Op margin
Group homes
for the elderly
with dementia
Op margin Op margin
Elderly Op margin
housing
Jun-23 Jun-24 Jun-25
Op Profit
(billion yen) 2.45 3.16 2.63
Op Margin  4.2% 4.9% 3.8%

Note: Figures are rounded down to the nearest unit.

Positives
« Steady new openings (Q3)
—Elderly housing +6
—Group homes +3

—Child raising support +10

« Occupancy and utilization rates

trending at high levels

—Elderly housing 96.3%
—Group homes 97.4%
—Nursery school 96.1%

« Price revision effect realized in GH

and Elderly housing

Negatives

« Costincreased due to price hikesin

food, utility prices and other
commodities.

« Hurdles to opening new facilities due

to rising construction costs

19
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Classrooms and Learning centers Business

No. of Members and Classrooms

- Inthe classroom business, although the number of classrooms and members has declined, revenue and profit have been secured due to

the impact of tuition fee revisions
- In the Leaning center business as well, both the number of students and classrooms have slightly decreased

Classrooms Learning centers
No. of 75323 73,690
Members p— —
378,946 358018
— " 344,284 332,500
No. of
No. of Members
Classrooms 40'734 40.6
19,114 18,586 18,361 18,092 . 943 905
No. of
Classrooms
428 433
jun-22 jun-23 jun-24 jun-25 jun-22 jun-23 jun-24 jun-25

*NE Holdings joined the group in May 2023 and Ichisihin Holdings in July 2023
21



Publishing Business

No. of New Publications and Return rate*

- The number of new publications in Q3 increased by 38 books compared to the previous year
- The quarterly cumulative return rate and the return rate for the third quarter have both improved

No. of new publications (cumulative period)

jun-23  Jun-24 [N
childrens 118 171 170
Sudvaid  g58 433 149
Howto 166 163 181
Magazive 55 33 25
publications 112 108 125
Total 546 612 650

Return rate of publications

31.5%

28.5% 28.8%

27.5%
26.5%

26.4%

Cumulative
period

27.1%
25.6%

i v
33.5% : L Quarterly
30.5% 31.5% 3 R 29.7% result
26.4% ., 30.2%
23.2% 24.8%
Jun-23 Sep-23 Dec-23 Mar-24 Jun-24 Sep-24 Dec-24 Mar-25 Jun-25

*Numbers of new publications and return rate of publications (excluding magazines) are totals of those for Gakken Inc. and Arukikata Co., Ltd.

22



Workforce development and Language learning Business

No. of Hospitals using e-learning programs for Nurses

- The third quarter is a time of growth due to the start of use in the new fiscal year, and 245 hospitals were added until this quarter

3,152
1 +245

Sep-18 Sep-19 Sep-20 Sep-21 Sep-22 Sep-23 Sep-24 Jun-25

23



Workforce development and Language learning Business

No. of Subscribers in Language Online Lesson

- The number of English registered members is steadily increasing with the growing popularity of Kimini

m Number of subscribers in Kimini
®m Number of subscribers in CClesson

28.0

23.4

19.0

jun-22 Dec-22 Jun-23 Dec-23 jun-24 Dec-24

Unit:1,000

jun-25

24



School Business

School Textbook Revision Schedule

A\ Examination: Review by the Ministry of Education, Culture, Sports, Science and Technology (appropriateness as a textbook)
@ Adoption: Decision by boards of education on which textbook to use

© Start of use: Delivery to each school and students

AY2022

Elementary school
Gakken Health education

Gakken Elementary school
Moral education

Junior high school
Gakken  physical and health
education

Junior high school
Gakken Moral education

Senior high school

IR E S English education

. Senior high school
=
Hel IR & I Japanese education

AN

JAN

Level | ©
Level 1| @
Level Il A

Compulsory ©

Elective

AY2023

AN

AN

Level |
Level Il O
Level lll @

Compulsory
Elective

©)

AY2024
@)

O

o
Level | A
Level Il
Level lll O

Compulsory /\
Elective

e

~\

AY2025

O
O

Level | @
Level Il A
Level llI
Compulsory @
Elective AN
\_ J

AY2026

Undecided
after AY2026

Level 1 ©
Level 1| @
Level 1A

Compulsory ©
Elective o

25



DX Strategy

Group Direct Touchpoints

- Total number of IDs acquired exceeds 1.2 million and is still growing steadily

(Unit:1,000)
® No. of Gakken official LINE friends 1 ,269
® No. of e-mail addresses registerd
® No. of Gakken ID holders 1,079

849

570

339

Sep-21 Mar-22 Sep-22 Mar-23 Sep-23 Mar-24 Sep-24 Mar-25 Jun-25

Note: Figures are rounded down to the nearest unit.
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Healthcare and Nursing Domain

No. of Facilities™!

- Increasing the number of facilities at a pace that exceeds 40 locations this period

m Child raising support facilities, etc."2
= Elderly housing, etc. 3 686
® Group homes for the elderly with demntia, etc. "4

- e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e

Sep-17 Sep-18 Sep-19 Sep-20 Sep-21 Sep-22 Sep-23 Sep-24 .« Jjun-25

SN e —m————

"1 The figures shown are the difference between the number of new accounts opened and the number of accounts closed. Numbers include oversea facilities.
Does not include elderly care services locations operated by Ichishin Holdings Co., Ltd.

2 Totals of nursery schools, after school program, child development support facilities, and learning support facilities

3 Includes facilities in other categories such as home-visit elderly care stations besides serviced apartments for the elderly

"4 Includes facilities in other categories such as specified facilities and small-scale multifunctional in-home nursing care facilities besides group homes for the
elderly with dementia

27



Healthcare and Nursing Domain

Plans and Progress of New Facility Openings™

- Opened a total of 20 elderly housing and group homes for the elderly with dementia by Q3
- Achieved annual plan by establishing 9 after school program and 3 child raising support facilities

(No. of developed facilities)

— Sep-24 |1 Sep-25 |

Achievement rate
against the plan

Elderly housing 4 5 . 8%

Group homes
for the elderly 6 4 . 2%
with dementia

Child raising *2 1 090 o%

support facilities

Total 653%

*1 Facilities that closed during the period have not been deducted from the stated figures. Numbers are those of domestic facilities only
Does not include locations operated by Ichishin Holdings Co., Ltd.
"2 Numbers for child raising support facilities are the totals of nursery schools, after school program, child development support facilities, free schools

28



Healthcare and Nursing Domain

Capacity expansion and Improvement in status of operations

Trend in total number of units & rooms and Trend in occupancy rate and utilization rate
maximum number of children

B Maximum no.of children/ Nursery schools
Total no. of rooms/ Group homes for the elderly with dementia
Total no. of units/ Elderly housing, etc.

50569 21,589
N, |
18,632 57 [R— 2,722
[R—
I\Lufrsqeg)rschool
Jun-23 jun-24 jun-25 Jun-23  Sep-23 Dec-23 Mar24 Jun-24 Sep-24 Dec-24 Mar-25 Jun-25

29



Healthcare and Nursing Domain

Occupancy rate and Utilization rate

o 9,037 9,665 9,980 10,361 11,512 11,805 12,146 12,568

Elderly No.ofocupled g 345 9073 9,519 10,062 11,210 11,541 11,775 12,097
housing

Occupancyrate 92 .3% 93.9% 95.4% 97.1% 97.4% 97.8% 96.9% 96.3%

Group homes Rhdvtisd 5,444 5,570 5,687 5,858 5,966 6,137 6,245 6,299
forthe elderly -

withdementia o punye  97.6%  97.7%  96.9%  96.8%  96.7%  96.7%  97.3%  97.4%

Madmumne 2,664 2,721 2,721 2,695 2,695 2,722 2,722 2,722
Child ralsing o
support facilities enrolled '

Utilizationrate  91.6% 92.1% 92.8% 95.3% 95.9% 96.0% 95.8% 96.1%

"1 No. of rooms in group homes for the elderly with dementia does not include those in overseas facilities and facilities in other categories
"2 Maximum no. of children in child raising support facilities is for nursery schools only



Gakken Holdings Co., Ltd.

2-11-8 Nishigotanda, Shinagawa-ku, Tokyo, 141-8510

Did you do your best today?

Gakken

This document contains statements regarding business plans. These statements were prepared based on certain
assumptions such as the economic environment and business policies as of the date of preparation. Please be aware,
therefore, that they involve risks and uncertainties that may cause actual results to differ from these business plans.



